FY 2017- FY2022CITY STRATEGIC PLAN VISIONING MEETING

City of Alexandria | Department of Planning and Zoning | Office of Performance and Accountability
Monday, March 14th, 2016 | 7:00 pm

TC Williams High School Cafeteria| 3330 King Street

7:00 p.m. Welcome, Introductions, and Meeting Goals
Mark Jinks, City Manager
Karl Moritz, Director, Planning & Zoning
Greg Useem, Director, Performance & Accountability

7:10 p.m. What is the City Strategic Plan?
Karl Moritz, Director, Planning & Zoning
Greg Useem, Director, Performance & Accountability

7:20 p.m. Questions

7:30 p.m. Small Group Activity: What Matters Most to You?
Community Meeting Participants

8:00 p.m. Small Group Activity: Your Alexandria
Community Meeting Participants

8:25 p.m. Report Out from Small Groups
Community Meeting Participants

8:50 p.m. Next Steps
Karl Moritz, Director, Planning & Zoning

Please remember to fill out a meeting evaluation. The feedback will be used to better inform future meetings.

UPCOMING MEETINGS

e Refining Vision and Goals Meeting
April TBD
Location TBD

To be informed of future City Strategic Plan meetings, please sign up for eNews at
https.//enews.alexandriava.gov and visit the project website at http://www.alexandriava.gov/StrategicPlan.
For additional information, please contact Radhika Mohan, City of Alexandria, at 703-746-3850 or email
radhika.mohan@alexandriava.gov.
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